Quality of
Education (Priority 1):
Curriculum

Evaluate and enrich the
Whitchurch curriculum offer
focusing on implementation and
impact to ensure pupils are able
to know more and remember
more in all subject areas.

- Quality of
ucation (Priority 2):
Inclusion

: Evaluate and improve ear|
mtgrvention strategies withY
quality first teaching, sup l'n
pupils and familjes with,OI(E),;thg
or additional needs.

Quality of Early Years
Education & Pre-school
Offer (Priority 3)

Improve the quality and consistency
of learning in all areas of EYFS by
establishing an outcome driven
partnership with families which
includes a review of the
pre-school extended offer.
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Leadershi
Ma : ?nd
Lena:jgemetnt (Priority 4): .
adership Structures re .Ou.tcomes
and Accountabilit . :
y Academic Core Offer
and Impact

Rese :

widerarih and_ review options for Stakeholder

e strategic leadership across Wellbeing (Priority 5)
row, alongside the continyed

. Fxpectations and outcomes in
glish and Maths are driven by high

Mental health awareness embeds uali _
quality teaching which is focused on

'edaedvelopment of distributed
ership and accountability
at all levels.

a culture of wellbeing, promoting
positive relationships across
the community.

the ]
ocon’ﬂnual extension of learnin
utcomes beyond ‘expected’ :
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