
Quality of
Education (Priority 1):

Curriculum
 

Evaluate and enrich the

Whitchurch curriculum offer

focusing on implementation and 

impact to ensure pupils are able

to know more and remember

more in all subject areas.

School
Development
Plan Overview

Key Priorities
2022-24

Quality of
Education (Priority 2):

Inclusion
 

Evaluate and improve early 
intervention strategies within

quality first teaching, supporting 
pupils and families with EAL

or additional needs.

Quality of Early Years

Education & Pre-school
Offer (Priority 3)

 

Improve the quality and consistency 

of learning in all areas of EYFS by 

establishing an outcome driven 

partnership with families which 

includes a review of the

pre-school extended offer.

Leadership and
Management (Priority 4):Leadership Structures

and Accountability
 

Research and review options forwider strategic leadership across Harrow, alongside the continued 
development of distributed

leadership and accountability
at all levels.

Stakeholder
Wellbeing (Priority 5)

 

Mental health awareness embeds

a culture of wellbeing, promoting

positive relationships across

the community.

Core Outcomes
(Priority 6):

Academic Core Offer
and Impact

 
Expectations and outcomes inEnglish and Maths are driven by high quality teaching which is focused on the continual extension of learning outcomes beyond ‘expected’. 
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